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Certified Mediator Job Description
Congratulations on your accomplishment of certified mediator status.  You’ve built considerable mediation skills in the last months, and your expertise is invaluable to us.

BEFORE THE SESSION BEGINS
It’s important for mediators to arrive at the mediation site one-half hour early.  You can use that time to check in with your co-mediator.  Ask what your co would like to work on, and what’s easy/difficult for them as mediators.  Talk about your own mediation preferences, how you may depart from the norm, your strengths and weaknesses, and plan how you’re going to communicate during the session.  

BRING UP CONCERNS IN THE MOMENT
Some mediators like to address concerns right in the moment of mediation and have the presence to do so.  Choose your words carefully.  Some examples are:  “Could you hold that question?”  “I’m wondering if your suggestions are working for them.  I’d like to see what the parties can come up with.”  “Mediation is about you (parties).  I’d like to hear what you have to say.”  “I have a direction I’m going, and I’d like to go a bit further.  Could we suspend your questions for a few minutes?”  If you need to, call a mediator caucus and address your concerns privately.

DEBRIEF
We know mediation takes a lot of energy, and you may feel a strong pull to leave at the end, but we need you to remain and debrief with your co and observers.  It can be helpful to keep notes about your own and your co’s performance as you mediated.  In debrief, start by asking your co how they think it went.  Then share both what you thought they did well and what would be helpful for them to work on, as well as reflections on your own performance.  Be specific and link your observations to basic skills, e.g., neutrality, underlying interests, confidentiality, being “disinterestedly interested.”  It’s okay to have observers in the room.  They’ll hear the reinforcement of basic skills and the mediator role from you both.  If you need some time to sort your thoughts, you might call your co-mediator after the mediation to continue debriefing.
MAINTAIN CERTIFICATION

In order to maintain your mediator certification, we ask that you do the following: 
· complete 10 hours of continuing education per year, or 30 hours in three years (this could include attending classes, conferences or in-services; training; coaching; mentoring, etc.); 
· complete a minimum of two mediations per year; 
· participate in a mediator practitioner review with DRC staff at least every two years.
For any questions on certification maintenance, or any other questions, feel free to call the office at 360-956-1155 or email Jesse Laird, Volunteer Manager, at jlaird@mediatethurston.org
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