“Expanding the circle means creating opportunities for more people to participate, removing
barriers to access, and ensuring that the people engaged in our work reflect the communities we serve.”

Expanding the Circle

One of my favorite moments in mediation is when
someone realizes they have been truly heard. Not
necessarily agreed with but heard. You can often see

this shift happening in real time. Defensiveness softens,
curiosity grows, and new possibilities emerge. We witness
moments like this every day at the DRC through
mediation, training, or facilitation. These moments

remind us that meaningful, lasting change begins small:

more people to participate, removing barriers to access,
and ensuring that the people engaged in our work reflect
the communities we serve. Whether through interpreter
services, accessible training, or intentional outreach, we
strive to create spaces where more people feel that they
belong.

Whether you are a volunteer, donor, participant, partner,
or supporter, you are part of that work. Together, we are
building a community where more people feel heard,

one conversation, one relationship, or one act of listening
| at a time.

valued, and connected.
Strong communities are built when more voices,
perspectives, and experiences have a place at the table.
Expanding the circle means creating opportunities for

Thank you for being part of this journey.

Elizabeth K. Drake,

Executive Director ‘
Get Involved

“I thought | was just taking a class and
doing a practicum, but | was overjoyed

Volunteers are the heart of the DRC. In 2025, they helped people throughout our community navigate . :
to find that it was so much more. I'm

conflict and build stronger relationships and gave more than 6,300 hours of service.

happy and excited to be part of this
community.”

Interested in making a difference? Join our next training and become part of a community dedicated to

helping people be heard, understood, and connected. New Volunteer Mediator

Civic Harmony Starts Here
Dispute Resolution Center
OF THURSTON COUNTY

P.O. Box 6184
Olympia, WA 98507

The Dispute Resolution Center is your community resource for:

Mediation Services for:

Employees and supervisors
Businesses and customers
Landlords and tenants
Neighbors

Couples and families

Training services for:
e Communication and conflict resolution skills
e Youth and school staff

Facilitation for:
e Meetings, retreats
e Community dialogues and circles

Most services are available both online and in-person.
We offer interpreter services for mediation.

Visit our website
to learn more!

9 info@mediatethurston.org

Dispute Resolution Center
OF THURSTON COUNTY

Expanding
The Circle

Community
Impact Report
2026




Our Vision

We envision a South Sound community that has and
uses healthy and respectful conflict resolution skills.

Expanding the Circle

Our Services

We serve residents of Thurston and south Mason Counties through mediation, training,
and facilitation services that help people navigate conflict, strengthen relationships, and
build healthier communities.

Mediation

When conversations break down, we help people find their way back to understanding.
Our certified mediators guide respectful conversations that help people address conflict,
improve communication, and develop mutually beneficial solutions.

e Call our free Conflict Resolution Resource Line for coaching, resources, referrals,
and help determining whether mediation is the right next step.

e We support housing stability by helping renters, landlords, and others resolve disputes
before conflicts escalate.

Dis..uut:.:
Resolution
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e Our Restorative Justice Mediation supports healing after harm by bringing together people impacted
by crime to seek accountability, understanding, and closure.

Facilitation

Strong communities depend on productive conversations. We help organizations, teams, and
community groups navigate complex discussions, make decisions, and work toward shared
goals.

e We design and facilitate meetings, retreats, strategic planning processes, and
community dialogues that build trust, deepen understanding, and support
collaborative problem-solving.

Training
Conflict is normal. How we respond makes a difference. Our training helps adults and youth
develop practical skills for communication, conflict resolution, and leadership.

e Participants learn practical tools to navigate difficult conversations, strengthen relationships, and work more
effectively with others.

e Our Youth Empowerment Services help students build confidence, leadership skills, and the ability to resolve
conflict with empathy and respect.
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Our Impact

In 2025 the Dispute Resolution Center of Thurston County:

o Received our highest-ever number of calls and requests for services and we
worked a record number of cases.

e Served 4,221 people through mediation, conflict coaching, information and
referral, housing, group facilitation, training and community presentations.

e Trained more than 1,000 people in mediation, communication, conflict
prevention and conflict resolution skills. “I strongly believe in the mission and work of the DRC

e Provided 358 two-party and Small Claims Court mediations, made possible and am honored to serve the community through my

by 101 volunteer mediators. financial contributions.”
Donor

Our Support

The DRC relies on a diverse mix of funding sources to keep our services accessible and affordable to everyone, regardless of ability to pay.
We are grateful for support from:

e Contracts and Partnerships with local governments, courts, schools, employers, and community organizations.
Program Fees earned through mediation, training, facilitation, and other services.

Individual and Business Contributions provide flexible support and help us meet emerging community needs.
Grants support innovation and development.

State Funding supports community dispute resolution centers and access to justice throughout Washington State.

Together, these investments help ensure that people throughout Thurston and south Mason Counties have access to constructive ways to
address conflict, strengthen relationships, and build stronger communities.



