Board Development Committee Minutes
February 2, 2023 – 8:00 am
Attendees – Curt Gavigan, Kevin Partlow, Jody Suhrbier

Items
· Board Membership – Discussed potentially adding a new member following Bob Butt’s leaving the Board.  Curt will continue outreach to a previous applicant for open Board positions.  Curt will also dialog with Eloise Watts about the potential to find students interested in participating in the Board once Eloise’s time with the Board is complete.

· Board Assessment – Reviewed the 2022 Board Assessment process and discussed the process for 2023.  The Committee recommends proceeding with the same process used in 2022, but discussing with the Executive Committee and Board what forum would be most valuable for the full Board to discuss the results.  Curt will bring the discussion to the Executive Committee and full Board.

· Board Meeting Snacks – The Committee will plan to provide snacks for the in person Board meeting in February.
