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BOARD RETREAT & NOVEMBER BOARD MEETING
Thursday, November 11, 2021
 9:00 a.m. to 3:30 p.m.
Reference materials: 30th Anniversary PPT, Strategic Plan Summary, Community Impact Report
Board members: Mickey Lahmann, Deborah Jayne, Kevin Partlow, John Skinder, Bob Butts, Alicia Vavaro, Curt Gavigan, Waeni Mutisya-Bacon (part of meeting), Julie Watson, Mary Sue Wilson

Others: Jody Surhbier, Joe Sanders, Alice Sharrett, Robyn Togesen, Logan Porter, Alejandra Hunt, Charlotte Aldrich, Lora Boone, Chad Stead, Jennifer Miller, Isaid Orozco,  Lucia Wyss,

Absent: Oriana (training manager), Yul Gamboa,  Matt Gerard (board member)
1. Convene, Welcome & Value Share – Mickey




9:00 
2. 2020 Operations Review w/Strategic Plan in Action – Jody


9:30

3. Visioning for Strategic Plan Enhancement – Deborah & Lucia

10:30

Staff joined for the morning retreat morning session.   No formal notes prepared.
LUNCH










12:00
After lunch, the board members and Jody reconvened for a board meeting
4. Annual Review: Confidentiality, Expectations & Conflicts – Jody

1:15
Jody asked all board members to print, sign, and return copies of conflict of interest policy and volunteer agreements.   Return to Jody by December board meeting.  (Can be returned by sending photo of signed document by email.)  These documents need to be signed annually by each board member and volunteer.
Jody shared the Board member expectations document and invited questions and discussions.
5. Action Item: (approve October Minutes) – Mary Sue


1:20
John moved to approve October 2021 board minutes, Kevin seconded.   Motion carried unanimously.
6. Action Item: 990 Review – Jody





1:21
Martha Lindley (this year’s auditor) has prepared.   Different than prior years (with different auditor and after extension).   In future, we will have new accountant prepare (without extension – i.e., it will be submitted timely).  Key areas to look at: income, revenue sources, costs of programs, tax category (501(C)(3), extent of use of professional fundraising services, costs of fundraising events.
Jody showed draft 990 (to be submitted 11/15/21) for board members to review.   Some questions and comments discussed during review.  Julie asked whether any special submittals required because 2020 was an unique year.
John moved to authorize Mickey to finalize, approve, and sign the 990.   Deborah seconded.   Motion unanimously approved.
7. Board Development: Individual Check-in Summary – Mickey


1:40
Mickey reported that 2:1 meetings have been conducted with 60% of board members.    Good discussions.   Members expressed interest in taking on new roles.   Interest in learning about other organizations and our connections with them – will do education on this topic.   Members feel like we have each other’s backs and are a collaborative organization.   Mickey will reach out individually regarding individual contributions.  Everybody appreciates Jody’s leadership and excellent work.
8. Annual Composition Assessment – Bob




1:58
On behalf of Board Development Committee, Bob reported: Bob asked Jody to share terms of service – 2023 Mickey will finish her second term, 2024 Bob and Mary Sue will finish there second terms.   Positions 5, 10, 13, & 14 are vacant, as is the Youth Rep position.  Survey of board members with three components: (1) background; (2) interests; (3) board evaluation document (as board and as individual self-assessment).
BREAK










2:08
9. 2022 Budget Review & Discussion – Jody 




2:13
Jody reported on the draft 2022 budget, with the plan that the Board act to approve the 2022 budget in December 2022.   Jody screen-shared the draft budget, including showing DRC’s budget history from 2017 to present (Jody came on board in November 2017).

Jody highlighted progression of salary increases, with smaller COLAs in the first few years, and more movement towards pay equity over recent years.  Jody described rationale for proposed salary increases for this year, including – pay equity, retain quality staff in light of labor market demand, new laws.   Everybody at least 10% increase, up to 23%, depending on roles, responsibilities, managing program, managing people, comparisons to like-positions in other organizations.   84% of budget of DRC is staff.
Health-care coverage for all employees who work 35 hours or more week would be provided.   Rent increase over time negotiated, but budget accounts for increases.   Also, project utility increases.

Would re-implement $ 2000 training presenter stipend to be able to offer specific trainers stipend to be able to bring in specific trainers.  Also, proposes not to increase cost of 40 hour training.
Questions/comments: John appreciated efforts towards pay equity.   Bob asked what portion of revenues are time-limited.  Jody highlighted the AOC line item funds which shows $ 225,000 for 2022 for eviction resolution, all such funds will sunset June 2023.   Planning for time limits of this category.

Jody highlighted line item # 14 – larger asks, assumes receive lower than sought, could get more or less.

If approved, this would be first annual budget at $ 1 million level.  Ending the current year with revenues in the amount of $ 739K, and projecting next year at $ 1 million.

Questions: Julie – are there restricted funds? are there match requirements? Jody: no restricted funds in traditional sense.  Some donors are offering “match” challenges. Does the budget account for sufficient investment in items like technology and other items that would support staff success and innovation?  Jody – recently invested in a lot of technology, when move into new space, we may identify increased need to purchase more (e.g. owl camera technology for hybrid zoom meetings).   Jody said there is flexibility to delay filling a position for increased tech needs if they arise.
Bob: questions about county surcharges – how does this work? With value to the courts/county (addressing disputes that would otherwise go to courts), could we look at seeking increase in this area?   State funding may be better option in the near term.

We paused to discuss among all board members: Are there additional information needs?   Different direction for budget items to give Jody?  
Are there unanticipated needs like technology?   Jody confirmed part-time systems and IT coordinator is in next year’s budget.

Finance committee meets next week – committee will discuss the budget and provide any recommendation.

Any board member with questions or input related to budget send to Jody, Mickey, and Deborah by 12/1/21, so Jody can incorporate into final proposed budget the Board will consider at the December board meeting.

10. Reflection, Discussion, Value Share Closing - Mickey



3:10
To Do’s:
1. Budget info – respond

2. Complete surveys Bob referenced

3. Respond to Joe’s emails – Give local – opportunity to get match
4. Year-end campaigns – watch for

ADJOURN BOARD RETREAT







3:20
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We envision a South Sound community that has and uses healthy and respectful conflict resolution skills.


●●●
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