
 
 

Conflict SMART Worksheet 
Video 1: Finding Common Ground 

 

 

“By talking about their needs, they discovered that they had Common Ground. When you find 
Common Ground, Conflict becomes a catalyst for Collaboration.” 

Now that you’ve reviewed the video on finding common ground, it’s time to put those 
insights into action. This worksheet will guide you through reflecting on a recent 
disagreement and uncovering shared interests. 

 

Ready, Set, Go: Ask “What do we both want out of this?” Ex, fairness, efficiency, respect, etc.  

Start by recalling a situation where you and someone else saw things differently. Use the 
prompts below to: 

• Identify what each person valued most 
• Spot areas of overlap in your goals or concerns 
• Brainstorm small steps you could take to bridge the gap 

Take your time with each question—this reflection will help you turn disagreements into 
opportunities for connection. 


