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Conflict SMART Worksheet
Video 6: Finding the Third Path

Communication Skills: MW/

Brainstorming -‘

What do you think will help resolve this?

What do you most want to have happen that
would meet both of our needs?

What else might work?

“The third path means moving beyond flight or fight. Instead pause, get curious, and search
for solutions.”

Ready, Set, Go: Try separating idea creation from evaluation. Let the ideas flow before
analyzing solutions. Greatness can be found in the undiscovered.

When we separate idea creation from evaluation, we make space for innovation and
collaboration. The “third path” is often hidden, found only when we explore what
matters most, what we share, and what else might work.

Let ideas Flow First: Create space for brainstorming before analyzing ideas:

“Let’s list all possibilities first, then we’ll look at what might work.”

Use the Conflict Transformation Toolkit:

Ask: “What matters most?”
Use this to reveal underlying interests - Where creative solutions hide

Ask: “What do we both care about?”
Use this to uncover shared values - Where connection begins.

Ask: “What else might work?”
Use this to open up collaborative problem-solving.



