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Training Policies
Training Fees:  
· 40-Hour Professional Mediation Training rate is $675 per person.
· Family and Multi-Party rate is $350 per person.
· Facilitation fee is $300 for 16 hours; $350 for 20 hours.
Custom rates are listed below.
Group Discounts for 40-Hour Professional Mediation Training: 
If an organization sends 3-6 staff members to our 40-Hour training, we give a $30 per person discount and charge $645 per person.  For 7-10 staff members, we give a $60 discount and charge $615 per person.  For more than 10, we give a $75 discount and charge $600 per person. This group discount may be applied to a group of staff members who are attending two or more different sessions of the 40-Hour training.
Group Discounts for Family, Multi-Party, Collaborative Negotiations and Facilitation: 
If an organization sends 4-7 people, we give a 10% discount per person.  For 8-11 staff members, we give a 15% discount.  For more than 12, we give a 20% discount.
Training fee policy for faith communities which donate space to the DRC:
The 40-Hour Professional Mediation Training fee is cut in half for the clergy person and the main office worker who sets up mediations for us, from any faith community that donates space for mediations. If the faith community donates space for trainings as well, the fee for the 40-Hour training is waived altogether.  They will also be welcome to take further trainings at the volunteer rate.  Further reduced rates may be arranged on a case by case basis, with approval from the Executive Director.
Additional Discounts: 
· New staff members are provided with complimentary 40-hour training.  Certain staff positions may be offered additional complimentary trainings, at the discretion of the Executive Director. 

· Telephone conciliators are eligible for a 50% discount on the fee for the 40-Hour training after they have volunteered for four hours per week for six months and are charged $340. 
· Board members receive the same discount as conciliators.
· Graduates of the 40-hour Professional Mediation Training who have entered the practicum and completed three observations are eligible for a $75 discount on Family, Multi-Party, or Facilitation training.
· Current DRC mediation volunteers (those who have completed their mock mediation and have served as a Junior Mediator for three months or more) are eligible for a 50% discount on the fee for the Multi-Party Mediation or Facilitation Trainings.

· The Training Manager, in consultation with the Executive Director, at their discretion on a case-by-case basis, may waive or offer discounted training tuition in exchange for work trade or other similar valuable contributions to the DRC. 
Volunteers from other DRCs can take our Family and Multi-Party Trainings at approximately a 15% discount, and will be charged $300 per person.  If 4-6 volunteers register from one DRC, they will receive approximately a 20% discount and will be charged $280.  More than 6 will receive approximately a 25% discount and will be charged $250 per person. 
Scholarships (on hold for rest of 2017 – as directed by the Board 1-9-17)
Dorothy Sato Hiroko Brooks Memorial Scholarship Fund: The purpose of the Dorothy Hiroko Sato Brooks Memorial Scholarship is to support those wishing to attend the 40-Hour Professional Mediation Training when the training tuition is a significant barrier for them.  The DHSBMS awards one full scholarship and two partial scholarships. If selected for this scholarship, you may attend one of our three 40-Hour Professional Mediation Trainings offered each year.  
Bruce Bergquist Youth Scholarship Fund:  The goal in offering this scholarship is to support youth (14-19 year olds) to become part of the DRC mediator pool.  Throughout the year, youth taking the 40-hour Basic Mediation Training receive approximately 50% discount on the fee and are charged $340. Teens may be eligible for an additional scholarship. 
Judge Paula E. Casey Family Mediation Scholarship: The goal in offering this scholarship program is to increase our mediator pool. Once a year we offer one scholarship to cover the cost of participating in Family Mediation Training. The application provides the guidelines for eligibility.  The DRC staff chooses the year’s scholar.  

Payment Plans:  
On a case-by-case basis, we also offer a payment plan option. We ask that 50% of the course fees are paid in advance of the first day of the training, along with a signed payment arrangement. 
Refund Policy: 
The refund policy for individuals for the 40-hour Mediation training is as follows:  

· Cancellations received 7 or more days before the start of the training receive a full refund

· Cancellations received less than 7 days before the start of the training, and up until the start of the training will receive a 50% refund. 
· After the training has begun no refunds will be issued, but every attempt will be made to register the participant at a subsequent training. 
Group Cancellation Policy: 
The cancellation policy for groups is as follows:  
· Three weeks prior to the start of a training, the group confirms a final count of participants and the DRC confirms and locks in our total group fee.  
· After that date, the group is welcome to substitute a participant should someone cancel, but we are not able to reduce our fee to accommodate cancellations.   
Auditing the Training: 
People may ask to audit our trainings only if they have already taken the same training through us before, or in the case of the 40-Hour, have taken a comparable 40-Hour Professional Mediation Training, in-state, within the last 5 years.  Auditing the 40-Hour costs $125. Auditing the other courses costs $50. If there are uneven numbers of participants, preference for practice mocks will be given to full paying participants and additional coaches will not be hired to accommodate people auditing the class. 

Training Participation: 
Our expectation is that participants will complete the entire training and be present for all training sessions.  Our philosophy and values related to training are aligned with those we practice in our mediations:

· Each training creates a community of learners who are responsible to each other for their learning.

· Respect, accountability, and self-responsibility are core to effective participation in our trainings.

Continuing Education Program: 
The DRC offers a continuing education program for those who have completed our 40-Hour Professional Mediation Training and wish to continue building their skills as well as volunteer for the DRC. This program, which is offered at no additional cost, includes the following steps:
1. Completion of a take-home exam.

2. Following satisfactory completion of the exam and review by DRC staff, participation in a meeting with a staff person to go over the test and receive feedback.  

3. Completion of observations of six (6) mediation cases. Half of the observations may be of cases handled by the State of Washington Inter-Agency Mediation Pool.

4. Completion of a mock practice mediation with a co-mediator who is also in training, with coaching and feedback by DRC staff.

5. Co-mediating at least 6 cases with DRC certified mediators.  Lead mediators mentor and critique mediators-in-training.  Other mediation experiences are welcome but are considered additional practice outside those required for our continuing education program.

6. A mediator-in-training is certified upon approval of staff and lead mediators.

Those who wish to enter our continuing education program and have taken mediation training elsewhere are charged a fee of $175 up front.  Staff evaluate the fit of the training on a case by case basis to determine if it is comparable to ours.  If the training is deemed to be comparable, the prospective trainee must complete our written exam (we also accept the University of Washington exam).

Becoming a Trainer:

Certified Mediators who want to be involved in our training team may move through the following levels of involvement in our 40-Hour Professional Mediation Training, in order to gain increasing experience. 

· Role play

· Coach

· Demonstrate

· Present simple presentations
· Present more complex presentations
The Training Manager works with the prospective trainer in order to support and enhance skills. The Training Manager will assess the prospective trainer’s skills and abilities and will assign training opportunities accordingly. Trainers must maintain currency as DRC volunteers by volunteering as lead mediators for at least 2 cases per year. 

Rate of Pay for Trainers: (on hold for rest of 2017 after January 40-hour; all volunteer crew for remaining in-house trainings; custom trainings will factor in cost of hiring paid trainers – at direction of Board 1-9-17) 
Presenters are paid $25 per hour as temporary part-time employees of the DRC.  Coaches/Role-players and Demo Mediators are paid at the $22 rate. We break up the hour into 15-minute increments for partial-hour payment.  Trainers are paid for extra time if we run late in the training schedule.  We are unable to pay for preparation time for presenters, except when preparing for Custom trainings, in which case trainers can be paid for up to (but not more than) the number of hours they are presenting. The rate of pay for preparation time is $12.50 per hour, half of the rate for presenting.
Custom Training Fees:
· $225 per hour for contact time (assuming one trainer)

· $50 per hour for consulting, client intake to focus training, customizing activities and role plays, etc. as needed (may be waived). 

· $35 per hour per coach or additional co-trainer(s).
Fees may be reduced if the contracting agency has an annual budget of <$100,000. 

Contracting agencies/organizations will reproduce written materials and provide training space and refreshments, and will also reimburse for mileage, per diem and hotel for out of town venues. 
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